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/ ABOUT REDRESS R Redress \
Redress is a Hong Kong-based, Asia-focused environmental charity with a Redress@—BABIBAI N E A B R M IERFIRR
mission to accelerate the change to a circular fashion industry by educating A HE o 2R BH A RAUREESE T BT
and empowering designers and consumers so as to reduce clothing’s negative P Sy B D IRESIRIEN Eam e 2 LUINEERIBIRE
environmental impacts. Our dynamic programmes work to minimise the HEND K- RFINZ TstEIR O R AIRE M5 /DB
negative impacts of fashion, whilst promoting innovative new models and SENEEEE B EAFEX T IEE RIS S
driving growth towards a more sustainable industry via the circular economy. BB I {HE R TS B o Redress EL#Z 8 [& 2 BIA |7 AE B8
Working directly with a wide range of stakeholders, including designers, EE1E BIER AT RSB SR hE S B B AR BUR A H
manufacturers, brands, educational bodies, government and consumers, BE SIEARLEA SIS IRES Lo

KF?edress aims to create lasting environmental change in fashion. /




Welcome to Redress’ 2023 Impact Report, where we wrap into words and
numbers the year’s ambitious toiling to achieve our mission of accelerating the
transition to a circular fashion industry.

We're on a big mission — because there is much to do.

Every second, the equivalent of one garbage truck of textiles is landfilled or
burned, and just 1% of clothing is recycled back into clothing'. On fashion’s current
trajectory, compared to 2015, textile waste is estimated to increase by 60% by
203072 and the fashion industry is projected to use a quarter of the world’s carbon
budget by 2050°.

At Redress we're experiencing our big growth spurt, already emerging from
toddler, tween, and now into teenager. With 16 years of hard work under our belts,
we have to grow up on the outside — grappling with a fast-changing, polluting, and
wasteful fashion industry — and on the inside — tackling organisational growth
opportunities and challenges.

2023 saw some exciting moments taming the teenager. We reined in and
refocused our mission, laying down a new strategic direction with our board and
senior management team. We brought in more talent to the team to ensure our
impact is delivered in equal measures to our dreams. We onboarded new exciting
partners.

And throughout the year we never took our eyes off the prize: making a fashion
industry that’s worth being proud of.

Christina Dean
Founder and Board Chair, Redress
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'Ellen MacArthur Foundation (2017), A New Textiles Economy
*Global Fashion Agenda and The Boston Consulting Group, Inc. (2017), Pulse of the Fashion Industry
*Ellen MacArthur Foundation (2017), A New Textiles Economy

BRI E2023F Redress TR & HFIRE—F
B ITIERRAXFMAFRIEENR UDZRFIE
—FINE RN EE R EIRE i AR Eano

BEEBRZILIE A ETBEEANEm

ST08E MEN —WNIRER S B m SR EEN R
% TMEA 1%BIBREEAR UL B HI ALk IR B 2 B A
RIZERUDS B12015F 8L RI2030F 41 mnE 22
YIFasHHEIE IN60%? > B 20504F » B i A= 2 TR 5T 1
2Ry Z —HIRTER.

fERedress M IETEAEFEEHERAIPEER ML R
B AR RAEEAN T F L FR KB L6 E
NEHTIFER ZANES I EDRBRIE RS —
EREREME-BE SH BRERENRREREFRIL
%gt;%%ﬂ%km%&uE%%H%ﬁiﬁﬁiﬁﬁ'ﬁﬁ%ﬁ’ﬂ#&%@
ko

2023 FHME—LEF D E—RLB—LEFHFHAL
BIBEZo Redress BRSSP EIRE K —ELE -
EMBRERMNES HIE T RIS - F M
SIABZAAMABBKL RS BLEEBHELR
lLiE@T%Redress AR ENUERMNEES
IRE TR

AREFE RPBOERD—EERE L TE—
BESEREHES.

Christina Dean
Redressglit ARESETEE



.
A MESSA

\4

OM/OUR

I'm very proud to share that in 2023, recognising that Redress was at a critical
point in its growth, we undertook our first major organisational strategy review.
This aimed to create an actionable 3-year plan that would reinforce the
ba P
foundation set over the previous 15 years and set us up to deliver on our mission —
p Y P
particularly here in Asia where our work is focused.

The resulting plan includes four Goals: two focused on our core programme work,
which are detailed further in this report, and two that looked inward at our
operations, aimed at building the necessary capacity and resources to ensure
stability for the organisation through this period and beyond.

To adapt to our growing programme needs we also began the process of
restructuring our team, which included creating several new roles. We recruited a
Strategic Education Director to oversee our educational voice and output across
all programmes; a full-time Alumni Manager role to support the Redress Alumni
Network; and a Retail and Takeback Manager for our growing body of local work.
At the end of 2023, our team had grown to include 24 office positions and a
thriving retail team, with plans to further expand by at least two senior roles in

2024.

As always, the highlight of each work day for me is the people | work with and what
we collectively set out to achieve: systemic change for the better. | take this
opportunity to gratefully acknowledge everyone on our team and all of our
partners, supporters and volunteers, both past and present, for their contributions
to the Redress mission. Because of you, our work is purposeful and our future is
circular.

Nissa Cornish

Executive Director, Redress
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EMPOWER EMERGING FASHION DESIGNERS TO CREATE PRODUCTS THAT
ARE USED MORE, DESIGNED TO BE MADE AGAIN, AND MADE WITH SAFE,

RECYCLED, OR RENEWABLE MATERIALS.
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We orchestrated the 13th cycle of the Redress Design Award, the
world’s leading sustainable fashion design competition. This kicked off in
January with a VIP gathering of industry leaders to discuss the potential
for Hong Kong’s leadership in circular fashion. We also launched a new
module for our online course on ‘Fibre Choices and Sustainability’.
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We partnered with select Redress Alumni on a new pilot to
design solutions for fashion waste from our Takeback
Programme, rescuing textiles that would otherwise have been
downcycled. This resulted in an upcycled fashion collection
titled ‘Relove’ with Pat Guzik, a set of limited-edition patchwork
denim teddy bears with Eric Wong, and more to come.
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/For the first time in four years, we welcomed the nine
Finalists in person to Hong Kong in September for an
educational bootcamp. Their trip culminated in the Grand
Final Fashion Show where we showcased their sustainable
collections, along with some of our leading Alumni brands,
including two talented Hong Kong Alumni.
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/ln May, we were invited by R|Elan™ and Lakmé Fashion Week to\

be the APAC region nominating partner for their Circular Design
Challenge, putting forward five of our APAC Alumni designers to
the regional semi-finals. Taiwanese Alumna Jin Pei-Wen wowed
the judging panel to showcase her capsule collection, The
Complete Pieces’ by The Tangram, at the final in Delhi in
partnership with the United Nations in India.
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In September at Shenzhen Fashion Week, we showcased designs from
select Alumni in a dedicated runway show, and our 2023 Finalists in an
exhibition. In addition, we officially signed a Memorandum of
Understanding with the Shenzhen Garment Industry Association
(SGIA), organisers of Shenzhen Fashion Week, signaling a partnership to

work together towards sustainable fashion in China’s Greater Bay Area.
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Shenzhen Fashion Week SS24 — Redress Design Award Alumni Show
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/Bu'lding on Redress’ educational presence in China — the world's |argest\

clothing consumer and producer — we were invited to be part of the
Vogue China Fashion Fund. Redress, alongside influencer Bonnie Chen
and circular fashion academic Christine Tsui, delivered a ‘Forces of
Fashion’ masterclass to 15 finalists in November, and the fund winner is
now receiving Redress’ mentorship.
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In October, we launched our first industry report
supported by the VF Foundation investigating the role,
influence, and opportunity for circular fashion
designers. The launch was complemented by a panel
discussion on the subject at Fashion Summit

Hong Kong.
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In November, we hosted the VF Circular Design
Challenge, which brought together emerging fashion
designers with industry professionals. Senior fashion
students from the Shanghai International College of
Fashion and Innovation (SCF College), Donghua
University gained inspiration from VF Corporation
leaders who presented insight into VF’s sustainability
journey.
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To support our goal of reaching emerging designers,
throughout the year, Redress experts served as guest
speakers at various events to share insights about
sustainable fashion to both consumer and industry
audiences, including at Shanghai Fashion Week, Shenzhen
World  Exhibition & Convention Centre, the City
University of Hong Kong’s MBA Sharp Forum, ReThink
Hong Kong, Pl Apparel, and more.
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/Across the year, we held two large-scale secondhand\ /Followmg the Redress Design Award Grand Final in September, we also\

pop-up shopping events which included information about exhibited the Finalists’ sustainable designs to the wider public at The Mills
fashion’s environmental issues. For the first time during our and at Shenzhen Fashion Week, and produced several videos to
winter pop-up, our shop space also hosted an exhibition of showcase sustainable fashion design and consumer habits - including
our Redress Design Award 2023 Finalists’ outfits, hot off ‘Meet the Finalists’ creative processes, case studies of two design
the runway, to further engage and educate our growing challenge workshops held with our Finalists, and a vlog with our Founder,
community of secondhand shoppers. Christina Dean turning discarded clothing waste into wardrobe looks.
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We kicked off a pilot for a new Get -
Redressed School Ambassadors unwanted clothes. We partnered with Hang
Lung Properties in November to pilot

clothing collection boxes in two of their
retail properties, Kornhill Plaza and Amoy
Plaza, which brought our total number of
clothing collection points to 22.

Our clothing Takeback Programme makes

it easy for the public to give new life to their
We hosted our first ever Wear v P s

Secondhand Day in October, inviting

corporates, schools, and the public to Programme in  October, training 22

secondary school students to promote
circular  fashion in  their  school
communities.

raise awareness for the fashion waste
crisis and donate to Redress.
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INSPIRE AND INFLUENCE FASHION CONSUMERS TO BUY BETTER,
KEEP LONGER, AND DISPOSE RESPONSIBLY.

BENMTEEEREEERANREEM LA TP EEHBE

In February, we published a research study with GlobeScan exploring
Hong Kong consumer behaviours and perceptions on secondhand
fashion. Among the key findings was that two-thirds of those surveyed
were likely to purchase secondhand in the future, showing the potential
for Redress to continue to influence and develop this important local
market going forward.
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We engaged with 15 students in the “Give Old Clothes A New Life"
Clothing Recirculation Student Volunteer Programme, our new
educational initiative that took place from July to August. Students
were equipped with knowledge about fashion’s environmental impact
and sustainability solutions across 152 activity hours that included
clothes-sorting, talks from industry experts, and assisting in a charity
event to redistribute clothes to those in need.
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/For Earth Week in April, we doubled our shop floor space at\
The Redress Closet and invited supermodel and stylist
Janet Ma to curate a selection of handpicked secondhand
pieces. The special event brought in 350+ visitors over the
course of a week, and boosted our sales by three times
more than usual.
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None of our projects could have been achieved without the support of our extensive partner network. Thank you to all who contributed to our work
financially and with in-kind support helping to ampliFy our mission.

ADM Capital Foundation, Athenasia, Arts Thread, Avery Dennison, Banyan Workspace, Bershka, Bloomberg, Bloomsbury Publishing, Browzwear,
Caelum Greene, CENTRESTAGE, Circular Economy Club, Circular Fashion Summit, CLAS.S, CN Logistics, Common Objective, Create Hong
Kong, Crystal Climate Foundation, Crystal International Group Limited, Davines, Delta Global, Designerooms, DLA Piper, Farfetch, Fashion Clash,
Fashion for Good, Fashion Revolution, Fashion Summit, Fashion United, Fresh Accounting, Green is the New Black Asia, Global Fashion Agenda,
Gap International Sourcing, Global Fashion Exchange, Goodman, HandsOn HK, Hang Lung Properties, Hecho x Nosotros, Hong Kong Design
Centre, Hong Kong Design Institute, Hong Kong Fashion Designers Association, HKTDC, HK Tramways, The Hong Kong Research Institute of
Textiles and Apparel, Hula, Innisburg Charitable Foundation, Jeeves, JHROP, JUKI, Just Peachy, KPMG, KMS, Laws Knitters, Lenzing Group, LF
Logistics, Louis Vuitton, Mad Otter Ventures, Maison RE/WE, MakeupBees, Mandarin Oriental, Mercedes-Benz Hong Kong, Mikan by Clementine
Sandner, Mindful Fashion NZ, Mini Cooper, Moonlight Entertainment, MTR, Natixis, Nina Hotel Tsuen Wan West, Office of the Hon Sunny Tan,
OnThelist, PizzaExpress, Pull&Bear, Puma, The R Collective, Retykle, The Sustainable Angle, Sustainable Apparel Coalition, Sustainable Fashion
Business Consortium, Shenzhen Garment Industry Association, Swire Properties, Switch, Taiwan Textile Federation, TAL Group, TENCEL, The Mills,
The Mills Fabrica, Timberland, Time Auction, Tommy Hilfiger, Untold Horizons, UPS, Taikoo Place, VF Corporation, VF Foundation, Vogue HK,
Walkers, White & Case, Zara, Zara Home.

Charity partners:

Branches of Hope, Caritas, Crossroads, Fair Employment Agency, Feeding HK, Hong Kong Federation of Youth Groups, Hong Kong Young Women's
Christian Association, ImpactHK, Justice Center, Mayaa Nepal, Mercy HK, Pathfinders, Refugee Union, Run Limited, Society for the Prevention of
Cruelty to Animals, Viveresky, Youth With A Mission.

Industry Report: The role, influence and
opportunity for circular fashion designers
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Circular Retail Services in Fashion —
Redress Study with GlobeScan
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Redress Design Award 2023
Highlights
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Redress Design Award Alumni Network
2023 Highlights
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Redress Design Award 2023
Digital Exhibition
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Redress Alumni Collaboration:
Exploring Clothing Waste
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Christina Dean reinvents discarded
clothing waste back into her wardrobe
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If you are able to give, a donation is much appreciated to To enquire about partnership opportunities with Redress, please contact
support our efforts. Donations are welcome through: hannahlane(@redress.com.hk
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hannahlane@redress.com.hk
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BASED IN HONG KONG? MRTEETE

Drop your unwanted clothing
for sorting and redistribution
at these collection locations.
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Volunteer to help us at key events,

from the Redress Design Award Grand Browse our career Shoo secondhand with us at
Final to Redress pop-ups and clothes opportunities. The F:?eclress Closet

sorting. ’
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www.redress.com.hk




