oo REDRESS

We are a Hong Kong-based, Asia-focused
environmental NGO on a mission to
accelerate the transition to a circular
fashion industry by educating and
empowering designers and consumers,
in order to reduce clothing’s negative
impact.
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A MESSAGE FROM
OUR FOUNDER simpAm:zz

In Redress’ lifespan, 2025 required us to cling to our core
purpose - to inspire hope. When it comes to circularity, the
fashion industry can feel hopeless. Textile waste continues to
increase and only 0.3% of the global textile industry is circular.

In a global fashion system still too often built on archaic and
wasteful linear systems, we continued to push for something
fundamentally different. Like designers refining a garment
through multiple iterations, we adapted with care and creativity.
We reassessed, reworked, and reimagined how we deliver our
mission: educating and empowering designers and consumers
to reduce clothing’s negative environmental impact, while
engaging the industry and educators to accelerate systemic

change - responding both globally and locally in Hong Kong

As we enter 2026, we remain steadfast in our focus to
accelerate circularity in Asia, the world’s fashion powerhouse
that produces, and increasingly consumes, the lion’s share of
fashion. We know that the road to circularity is not a straight
line, and we remain as committed in 2026 as we were in 2007
when Redress was founded, on a dream.

Thank you to our team and supporters for being part
of our journey.

Dr. Christina Dean
Founder & Board Chair
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A MESSAGE FROM #isz=ms
OUR EXECUTIVE DIRECTOR

2025 was a year that required careful navigation. Against a
backdrop of global economic uncertainty, tightening funding
streams, and shifting priorities across the environmental sector,
we had to make deliberate choices about where and how we
focused our efforts.

Like many organisations, we operated in an environment where
demand for impact continued to grow, while resources became
more constrained.

In this context, discipline and clarity became essential. We
prioritised programmes with the greatest potential for systemic
change, strengthened key partnerships, and remained focused
on delivering measurable impact across our work with designers,
consumers, and industry stakeholders.

We are profoundly grateful to our funders, partners, and
supporters who stood with us through a year of difficult
decisions across the sector. Your continued commitment
enabled us not only to sustain our work, but to deepen
it—strengthening the connections between design, behaviour
change, and circular systems.

While the path forward remains complex, our direction is clear.

We enter 2026 focused, resilient, and committed to advancing
circular fashion in Asia with purpose and pragmatism.

Nissa Cornish

Executive Director / ) ) : —'\—
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CLOTHING COLLECTION

PROGRAMME

KEY STATISTICS z=#i%

25.3

TONNES 2m) TONNES 2m)

of clothes donated
to charity partners

of clothing

collected year-round
#ERFRYCINE

The Redress Clothing Collection Programme in Hong Kong offers an easy
way for the public to extend the life of their unwanted clothes.

In July, The American Club Foundation (ACF) joined us as strategic partner
, strengthening our ability to expand and deepen this work across the city..

We also celebrated new partnerships with lululemon and Hyatt Centric,

growing our network of drop-off locations across the city.

Between 55-65% of collected clothing was redistributed to our local charity
partners supporting communities in need. They included: Branches of Hope,
Caritas, Chicken Soup Foundation, Christian Action, Centre for Refugees,
Crossroads, Dog Rescue, Faith In Love, Feeding HK, Friends of the Earth,
Grassroots Future, Hearts to Helpers, ImpactHK, Justice Centre, Mayan
Nepal, Mercy HK, Pathfinders, Refugee Union, RUN HK, SARDA, SPCA,
The Neighbourhood Advice-Action Council, and YWCA.

Additional clothing was resold through our pop-ups and permanent
secondhand shop, The Redress Closet, with profits directly funding our
programmes and impact.

None of this would have been possible without our dedicated network of
volunteers and corporate volunteer teams, whose time, energy and
commitment power this Programme every day.
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CLOTHING COLLECTION

PROGRAMME

<YL ETEl

Building on the momentum of our collection programme, Redress continued to explore bold new approaches

to accelerate circularity in fashion throughout 2025:
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In February , alumni Damini Mittai from India joined us in
Hong Kong as the last of three sustainable designers under
Redress’ Designer Residency Programme supported by the
VF Foundation. Each of the designers in residence worked
closely with us to reimagine textile waste into art pieces, with
Damini creating ‘I Am the Landscape’—an art installation
exploring the profound relationship between nature and the
consumer. Own a piece of her work here.
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In May, we launched a landmark report on ‘Hong Kong’s
Clothing Waste - Local Challenges and Opportunities’,
supported by the VF Foundation. The mission-critical report
uncovers the scale of our city’s textile waste crisis while
proposing innovative solutions to transform non-wearable
clothing from landfill to valuable resources.

Read the report_here.

SELRHME VF BE2ENXF T ERT —MHEREE
AREREEEY) A B R BN EBRE - EMHAREREH
T ARBABERERYEERRR RRHR R A S 5 R
BENRYCHEEER ERAEENE R-FRILRERS-

REDRESS 2025 IMPACT REPORT

CONSUMERS

In September, we collaborated with lululemon for their first
secondhand pop-up shop at PMQ), becoming among the first
to advance circular business models in Hong Kong.

Our partnership brought together a shared ambition -
supporting fashion’s transition toward greater circularity and
more responsible resource use.
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SCHOOLS
PROGRAMME =gz

KEY STATISTICS zz=#is

6,423

teachers and students engaged
HZEENAE A

Redress continued engaging with schools and young students to cultivate mindsets
and habits towards sustainable fashion for the next generation:

In April, we wrapped up our Student Ambassadors Programme with support from the
HSBC Hong Kong Community Partnership Programme. Students from 13 local
secondary schools presented their future career outfit in an ‘S.O.S. Fashion Show’
staged at the Central Market during the HSBC Community Festival, and students
engaged visitors further through hands-on upcycling workshops . The programme
was awarded the Green Advocacy Award and Outstanding Future Skills Award from
HKCPP x HSBC.

Throughout the year we provided free talks to primary and secondary schools with
topics like ‘How are clothes made?’, ‘Fashion and the Climate Crisis’ and ‘How to
Become a Sustainable Consumer’.

We revamped our online modules for our young readers to be age-appropriate and
engaging, with topics like ‘The truth of our oily clothes’ and ‘Fashion is eating up our
land’.

Our workshops, the ‘Denim Boardgame Challenge x Debate’ and ‘Warehouse
Clothes Sorting,” provided hands-on opportunities to explore fashion overproduction
and overconsumption, and inspire students towards better habits for the planet.

school activities hosted
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“This programme has opened my eyes to how secondhand

clothing can be just as fashionable as firsthand. | learned

how to style clothing without sacrificing sustainability.
I would definitely recommend this programme to others.”

2024/25 Student Ambassador
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GET REDRESSED
MONTH =ws%nR

KEY STATISTICS zzgig

1799 114

TONNES 2
of clothing collected
WY AE B WER TR MEEL

engaged

Since its launch in 2018, Hong Kong’s largest circular fashion consumer
awareness campaign, Get Redressed Month, has been mobilising
organisations and the public to shift attitudes and habits towards
reducing clothing waste.

The 2025 edition was powered by an extraordinary wave of support
from companies, schools, organisations and volunteers across Hong
Kong. United by the theme “Your Clothes, Our Planet’, the campaign
challenged the public to reconsider their relationship with clothing —
exploring practical, sustainable ways to enjoy fashion while making a
positive impact.

That collective commitment translated into action. Throughout May,
more than 160 collection points were activated across schools and
workplaces citywide, making it easy for people to give their unwanted
clothing a second life. Partnerships with retailers further strengthened
our reach, adding 70 public-facing locations and expanding access to
the wider community.

Of the items collected and sorted, 59% were redistributed according to
the needs of our local charity partners: Crossroads Found
ation, Branches of Hope, Christian Action, Caritas HK, Impact HK,
RUN HK, and YWAM.
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