
Redress 是一家總部位於香港、專注於亞洲的環保慈
善機構，其使命是透過教育和賦予設計師和消費者權
力來加速向循環時尚產業的轉變，以減少服裝對環境
的負面影響。Redress 直接與廣泛的利益相關者合作，
包括設計師、製造商、品牌、教育機構、政府和消費者，
旨在為時裝創造持久的環境變化。

IMPACT REPORT 年度效益報告

We are a Hong Kong-based, Asia-focused 
environmental NGO on a mission to 
accelerate the transition to a circular 
fashion industry by educating and 
empowering designers and consumers, 
in order to reduce clothing’s negative 
impact.



A MESSAGE FROM 
OUR FOUNDER

REDRESS 2025 IMPACT REPORT

In Redress’ lifespan, 2025 required us to cling to our core 
purpose - to inspire hope.  When it comes to circularity, the 
fashion industry can feel hopeless. Textile waste continues to 
increase and only 0.3% of the global textile industry is circular.

In a global fashion system still too often built on archaic and 
wasteful linear systems, we continued to push for something 
fundamentally di�erent. Like designers refining a garment 
through multiple iterations, we adapted with care and creativity. 
We reassessed, reworked, and reimagined how we deliver our 
mission: educating and empowering designers and consumers 
to reduce clothing’s negative environmental impact, while 
engaging the industry and educators to accelerate systemic 
change - responding both globally and locally in Hong Kong
.
As we enter 2026, we remain steadfast in our focus to 
accelerate circularity in Asia, the world’s fashion powerhouse 
that produces, and increasingly consumes, the lion’s share of 
fashion. We know that the road to circularity is not a straight 
line, and we remain as committed in 2026 as we were in 2007 
when Redress was founded, on a dream.

Thank you to our team and supporters for being part 
of our journey.

Dr. Christina Dean
Founder & Board Chair
創辦人及董事長

在Redress的生命週期中，展望����年，我們必
須堅守核心宗旨：激發希望。在循環經濟的語境
下，時尚產業很容易感到絕望。紡織廢棄物持續
增加，而全球紡織業的循環利用率僅有�.�%。

儘管全球時尚體系大多仍根植於過時且浪費的
線性模式，我們依然致力於追求根本性的改變。
就像設計師通過反覆迭代來完善服裝一樣，我
們也以謹慎和創新的態度不斷調整。我們重新
評估、改進、重新構想實現使命的方式：教育並
賦能設計師與消費者，以減少時尚對環境的負
面影響；同時與行業及教育工作者攜手，加速系
統性的改變⸺無論是在全球層面，還是在香港
本地。

邁向����年，我們加速亞洲循環經濟轉型的決
心始終不變。亞洲是全球時尚的重鎮⸺不僅是
生產者，也日益成為時尚的主要消費市場。我們
深知通往循環經濟的道路並不平坦，但我們對
����年的專注，與����年Redress創立之初懷
抱的夢想一樣堅定。

感謝我們的團隊和支持者，一路以來的陪伴。

創辦人的話



A MESSAGE FROM 
OUR EXECUTIVE DIRECTOR

REDRESS 2025 IMPACT REPORT

2025 was a year that required careful navigation. Against a 
backdrop of global economic uncertainty, tightening funding 
streams, and shifting priorities across the environmental sector, 
we had to make deliberate choices about where and how we 
focused our e�orts. 

Like many organisations, we operated in an environment where 
demand for impact continued to grow, while resources became 
more constrained.

In this context, discipline and clarity became essential. We 
prioritised programmes with the greatest potential for systemic 
change, strengthened key partnerships, and remained focused 
on delivering measurable impact across our work with designers, 
consumers, and industry stakeholders. 

We are profoundly grateful to our funders, partners, and 
supporters who stood with us through a year of di�cult 
decisions across the sector. Your continued commitment 
enabled us not only to sustain our work, but to deepen 
it—strengthening the connections between design, behaviour 
change, and circular systems.

While the path forward remains complex, our direction is clear. 
We enter 2026 focused, resilient, and committed to advancing 
circular fashion in Asia with purpose and pragmatism.

����年，我們需要謹慎應對。 全球經濟不確定、
資金來源日益緊縮、環境領域的優先事項不斷
變化⸺在這樣的情況下，我們必須審慎選擇
將精力集中何處，以及如何開展工作。

和許多組織一樣，我們身處的環境中，對影響力
的需求不斷增加，但資源卻越來越有限。

正因如此，嚴謹的作風和清晰的思維至關重要。
我們會優先推動那些最具系統性改變潛力的項
目，加強關鍵合作夥伴關係，並始終致力於與設
計師、消費者及產業利害關係人合作，追求可衡
量的成效。

我們衷心感謝所有資助者、合作夥伴和支持者。
過去一年，你們與我們一同面對產業中的種種
艱難抉擇。正是你們的持續投入，讓我們不僅能
維持工作，更能深化工作⸺加強設計、行為改
變與循環系統之間的連結。

儘管前路仍不平坦，但我們的方向清晰明確。 
我們將以專注、堅韌、務實的態度邁入����年，
持續在亞洲推動循環時尚的發展。

執行董事的話

Nissa Cornish
Executive Director
執行總監





CLOTHING COLLECTION 
PROGRAMME

REDRESS 2025 IMPACT REPORT

KEY STATISTICS  主要數據 

The Redress Clothing Collection Programme in Hong Kong o�ers an easy 
way for the public to extend the life of their unwanted clothes.  

In July, The American Club Foundation (ACF) joined us as strategic partner 
, strengthening our ability to expand and deepen this work across the city..  

We also celebrated new partnerships with lululemon and Hyatt Centric, 
growing our network of drop-o� locations across the city.

Between 55–65% of collected clothing was redistributed to our local charity 
partners supporting communities in need. They included: Branches of Hope, 
Caritas, Chicken Soup Foundation, Christian Action, Centre for Refugees, 
Crossroads, Dog Rescue, Faith In Love, Feeding HK, Friends of the Earth, 
Grassroots Future, Hearts to Helpers, ImpactHK, Justice Centre, Mayan 
Nepal, Mercy HK, Pathfinders,   Refugee Union, RUN HK, SARDA, SPCA, 
The Neighbourhood Advice-Action Council, and YWCA.

Additional clothing was resold through our pop-ups and permanent 
secondhand shop, The Redress Closet, with profits directly funding our 
programmes and impact.

None of this would have been possible without our dedicated network of 
volunteers and corporate volunteer teams, whose time, energy and 
commitment power this Programme every day.

「Redress 服裝回收計劃」為香港公眾提供簡便途徑，讓閒置衣物得以
延續生命。

在今年七月，美國會基金會（ACF）成為我們的策略合作夥伴，進一步
加強我們在香港各地擴展與深化這項工作的能力

我們亦迎來與 lululemon 及 Hyatt Centric 建立全新合作夥伴關係，進
一步拓展我們在香港的回收點覆蓋網絡。

在收集所得的衣物中，有 ��% 至 ��% 已轉贈至我們的本地慈善合作
夥伴，支援有需要的社群，其中包括：希望枝子、香港明愛、心靈雞湯慈
善基金會、基督教勵行會難民服務中心、國際十字路會、救狗之家、相
信愛基金、樂餉社、地球之友、草根未來、Hearts to Helpers、同路舍、
Justice Centre、Mayan Nepal、慈悲香港之家、融幼社、難民聯會、
RUN HK、香港戒毒會、防止虐待動物協會、鄰舍輔導會、基督教女青年
會。

其餘衣物則透過我們舉辦的限定店及長期營運的二手店 The Redress 
Closet 轉售，所得收益全數用於支持我們的項目與影響力工作。

這一切能成事，實有賴我們盡心盡力的合作夥伴網絡，以及一眾義工
與企業義工團隊⸺他們的時間、精力與投入，是這個計劃得以每日
持續運作的動力。

衣物回收計劃

TONNES（公噸）

25.3
of clothing

collected year-round

TONNES（公噸）

14.9
of clothes donated 
to charity partners

13,000
of clothing items rehomed by 

The Redress Closet and pop-up events

#全年衣物回收量

PIECES（件）

# 捐贈給慈善合作夥伴的衣物
#The Redress Closet 與二手期間限

定店處理的衣物數量

CONSUMERS



CLOTHING COLLECTION 
PROGRAMME

REDRESS 2025 IMPACT REPORT

Building on the momentum of our collection programme, Redress continued to explore bold new approaches 
to accelerate circularity in fashion throughout 2025:

承接服裝回收計劃的走勢，Redress 於二零二五年繼續探索新方向，推動時尚產業加快邁向循環：

In February , alumni Damini Mittai from India joined us in 
Hong Kong as the last of three sustainable designers under 
Redress’ Designer Residency Programme supported by the 
VF Foundation. Each of the designers in residence worked 
closely with us to reimagine textile waste into art pieces, with 
Damini creating ‘I Am the Landscape’—an art installation 
exploring the profound relationship between nature and the 
consumer. Own a piece of her work here.

今年二月，來自印度的歷屆參賽設計師 Damini Mittai 以 
Redress 設計師駐場計劃的第三位成員身份，來到香港參與駐
場創作。此計劃由 VF 基金會支持。每位駐場設計師均與我們緊
密合作，將紡織廢棄物重新想像，轉化為藝術作品。是次展出的

「I Am the Landscape」為 Damini 創作的裝置藝術，透過回收
紡織物料，探討自然與消費者之間的關係。按此收藏她的作品。

In May, we launched a landmark report on ‘Hong Kong’s 
Clothing Waste - Local Challenges and Opportunities’, 
supported by the VF Foundation. The mission-critical report 
uncovers the scale of our city’s textile waste crisis while 
proposing innovative solutions to transform non-wearable 
clothing from landfill to valuable resources. 
Read the report here.

今年五月，我們在 VF 基金會的支持下，發表了一份題為《香港
服裝廢棄物：本地挑戰與機遇》的重要報告。這份關鍵報告揭
示了本港紡織廢棄物問題的規模，同時提出創新方案，將無法
再穿的衣物從堆填區轉化為有價值的資源。按此閱覽報告。

In September, we collaborated with lululemon for their first 
secondhand pop-up shop at PMQ, becoming among the first 
to advance circular business models in Hong Kong. 
Our partnership brought together  a shared ambition - 
supporting fashion’s transition toward greater circularity and 
more responsible resource use. 

今年九月，我們與 lululemon 合作，於元創方舉辦品牌首個二
手限定店，成為香港推動循環商業模式的先行者之一。是次合
作體現了我們雙方的共同願景⸺支持時尚產業邁向更循環
的發展模式，推動資源更負責任的被運用。

衣物回收計劃

CONSUMERS



SCHOOLS 
PROGRAMME

REDRESS 2025 IMPACT REPORT

KEY STATISTICS  主要數據 

Redress continued engaging with schools and young students to cultivate mindsets 
and habits towards sustainable fashion for the next generation:

In April, we wrapped up our Student Ambassadors Programme with support from the 
HSBC Hong Kong Community Partnership Programme. Students from 13 local 
secondary schools presented their future career outfit in an ‘S.O.S. Fashion Show’ 
staged at the Central Market during the HSBC Community Festival, and students 
engaged visitors further through hands-on upcycling workshops . The programme 
was awarded the Green Advocacy Award and Outstanding Future Skills Award from 
HKCPP x HSBC.

Throughout the year we provided free talks to primary and secondary schools with 
topics like ‘How are clothes made?’, ‘Fashion and the Climate Crisis’ and ‘How to 
Become a Sustainable Consumer’.

We revamped our online modules for our young readers to be age-appropriate and 
engaging, with topics like ‘The truth of our oily clothes’ and ‘Fashion is eating up our 
land’. 

Our workshops, the ‘Denim Boardgame Challenge x Debate’ and ‘Warehouse 
Clothes Sorting,’ provided hands-on opportunities to explore fashion overproduction 
and overconsumption, and inspire students towards better habits for the planet.

“This programme has opened my eyes to how secondhand 
clothing can be just as fashionable as firsthand. I learned 
how to style clothing without sacrificing sustainability. 
I would definitely recommend this programme to others.”

2024/25 Student Ambassador

Redress 持續走進校園，與年輕學生互動交流，培養
新一代對可持續時尚的認知與習慣：

今年四月，我們在滙豐香港社區夥伴合作計劃的支
持下，完成了學生大使計劃。來自 十三間本地中學
的學生，於滙豐社區節期間在中環街市舉行的「
S.O.S. 時裝展」上，展示了他們設計的未來職業服
裝；學生亦透過升級再造工作坊，與參觀人士進一
步互動交流。該計劃獲「滙豐香港社區夥伴合作計
劃」頒發「綠色倡議獎」及「傑出未來技能獎」。

年內，我們為中小學舉辦了多場免費講座，主題涵
蓋「衣服是怎樣製成的？」、「時尚與氣候危機」以及

「如何成為可持續消費者」等。

我們為年輕讀者更新了網上學習模組，內容更切合
年齡、更具吸引力，主題包括「時尚正在吞噬我們的
土地」及「衣服『油膩』的真相」等。

我們舉辦的工作坊包括「牛仔桌遊挑戰」及「倉庫衣
物分類體驗」，讓學生親身體驗時裝過度生產與過
度消費的問題，啟發他們養成更環保的生活習慣。

這個計劃讓我眼界大開，明白到二手衣物也可以跟新衣一樣
時尚。我學會了如何在配襯衣服的同時，兼顧可持續發展。
我一定會向其他人推薦這個計劃。」

二零二四／二五年度 學生大使

學校課程

6,423
teachers and students engaged

89
school activities hosted

#參與的師生人數 #舉辦的學校活動數量

CONSUMERS



衣物再生月

GET REDRESSED 
MONTH 

REDRESS 2025 IMPACT REPORT

KEY STATISTICS  主要數據 

Since its launch in 2018, Hong Kong’s largest circular fashion consumer 
awareness campaign, Get Redressed Month, has been mobilising 
organisations and the public to shift attitudes and habits towards 
reducing clothing waste.

The 2025 edition was powered by an extraordinary wave of support 
from companies, schools, organisations and volunteers across Hong 
Kong. United by the theme ‘Your Clothes, Our Planet’, the campaign 
challenged the public to reconsider their relationship with clothing — 
exploring practical, sustainable ways to enjoy fashion while making a 
positive impact.

That collective commitment translated into action. Throughout May, 
more than 160 collection points were activated across schools and 
workplaces citywide, making it easy for people to give their unwanted 
clothing a second life. Partnerships with retailers further strengthened 
our reach, adding 70 public-facing locations and expanding access to 
the wider community.

Of the items collected and sorted, 59% were redistributed according to 
the needs of our local charity partners: Crossroads Found
ation, Branches of Hope, Christian Action, Caritas HK, Impact HK, 
RUN HK, and YWAM.

自二零一八年推出以來，香港規模最大的循環時尚公眾教
育活動「衣物再生月」一直動員機構與公眾，改變對減廢的
態度和習慣。

二零二五年度活動獲得了香港各界企業、學校、機構及義
工的鼎力支持。今屆活動以「你的衣物，編織着我們的未來

。 」為主題，凝聚各界力量，鼓勵公眾重新思考自己與衣物
的關係，探索如何在享受時裝的同時，以實際可持續的方
式帶來正面改變。

這份集體承諾最終化為行動。整個五月，我們於全港學校
及辦公場所啟動超過一百六十個收集點，讓公眾輕鬆為不
再需要的衣物賦予第二次生命。與零售商的合作進一步擴
大了我們的接觸面，新增七十個對外開放的地點，讓更多
社區人士能夠參與其中。

在收集及分類所得的衣物中，有百分之五十九按本地慈善
合作夥伴的需求作出轉贈，
包括:國際十字路會、希望枝子、基督教勵行會、香港愛、同
路舍、RUN HK及青年使命團。

TONNES（公噸）

17.9
of clothing collected

ORGANISATIONS（間）

114
engaged

VOLUNTEERS（位）

650+
from corporate and community

衣物再生月收集的衣物噸數 參與衣物再生月的企業／機構數量 #衣物再生月的企業及社區義工人數

CONSUMERS
















