oo REDRESS

We are a Hong Kong-based, Asia-focused
environmental NGO on a mission to
accelerate the transition to a circular
fashion industry by educating and
empowering designers and consumers,
in order to reduce clothing’s negative
impact.
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A MESSAGE FROM
OUR FOUNDER simpAm:zz

In Redress’ lifespan, 2025 required us to cling to our core
purpose - to inspire hope. When it comes to circularity, the
fashion industry can feel hopeless. Textile waste continues to
increase and only 0.3% of the global textile industry is circular.

In a global fashion system still too often built on archaic and
wasteful linear systems, we continued to push for something
fundamentally different. Like designers refining a garment
through multiple iterations, we adapted with care and creativity.
We reassessed, reworked, and reimagined how we deliver our
mission: educating and empowering designers and consumers
to reduce clothing’s negative environmental impact, while
engaging the industry and educators to accelerate systemic

change - responding both globally and locally in Hong Kong

As we enter 2026, we remain steadfast in our focus to
accelerate circularity in Asia, the world’s fashion powerhouse
that produces, and increasingly consumes, the lion’s share of
fashion. We know that the road to circularity is not a straight
line, and we remain as committed in 2026 as we were in 2007
when Redress was founded, on a dream.

Thank you to our team and supporters for being part
of our journey.

Dr. Christina Dean
Founder & Board Chair
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A MESSAGE FROM #isz=ms
OUR EXECUTIVE DIRECTOR

2025 was a year that required careful navigation. Against a
backdrop of global economic uncertainty, tightening funding
streams, and shifting priorities across the environmental sector,
we had to make deliberate choices about where and how we
focused our efforts.

Like many organisations, we operated in an environment where
demand for impact continued to grow, while resources became
more constrained.

In this context, discipline and clarity became essential. We
prioritised programmes with the greatest potential for systemic
change, strengthened key partnerships, and remained focused
on delivering measurable impact across our work with designers,
consumers, and industry stakeholders.

We are profoundly grateful to our funders, partners, and
supporters who stood with us through a year of difficult
decisions across the sector. Your continued commitment
enabled us not only to sustain our work, but to deepen
it—strengthening the connections between design, behaviour
change, and circular systems.

While the path forward remains complex, our direction is clear.

We enter 2026 focused, resilient, and committed to advancing
circular fashion in Asia with purpose and pragmatism.

Nissa Cornish

Executive Director / ) ) : —'\—
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The fashion industry generates 40 0 TONNES

OF TEXTILES
92 MILLION TONNES ONLY 0.3%

OF TEXTILE WASTE LANDFILLED ghepdot
IN HONG KONG

every year
DAILY TEXTILE INDUSTRY

most ending up in landfills or incineration. S IS CI RCU LAR.

BHEGRBA00MEHE AT RE R

IR E X S F AL 92008 M4 BEFEY) /G B CUTES
— RERD RAEEARDRIAE & 58 21 £5 0.3% RYBIRFIAR

HOW DO WE WORK TO MITIGATE THIS PROBLEM?
E BRI BRI IR ?

CONSUMERS DESIGNERS
We inspire and influence fashion consumers We educate and empower fashion designers
to buy better, keep longer to participate in the circular economy by designing products
and dispose responsibly. that regenerate nature, are made without waste and pollution,

can be used for as |ong as possible and are recyclable.
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CLOTHING COLLECTION

PROGRAMME

KEY STATISTICS z=#i%

25.3

TONNES 2m) TONNES 2m)

of clothes donated
to charity partners

of clothing

collected year-round
#ERFRYCINE

The Redress Clothing Collection Programme in Hong Kong offers an easy
way for the public to extend the life of their unwanted clothes.

In July, The American Club Foundation (ACF) joined us as strategic partner
, strengthening our ability to expand and deepen this work across the city..

We also celebrated new partnerships with lululemon and Hyatt Centric,

growing our network of drop-off locations across the city.

Between 55-65% of collected clothing was redistributed to our local charity
partners supporting communities in need. They included: Branches of Hope,
Caritas, Chicken Soup Foundation, Christian Action, Centre for Refugees,
Crossroads, Dog Rescue, Faith In Love, Feeding HK, Friends of the Earth,
Grassroots Future, Hearts to Helpers, ImpactHK, Justice Centre, Mayan
Nepal, Mercy HK, Pathfinders, Refugee Union, RUN HK, SARDA, SPCA,
The Neighbourhood Advice-Action Council, and YWCA.

Additional clothing was resold through our pop-ups and permanent
secondhand shop, The Redress Closet, with profits directly funding our
programmes and impact.

None of this would have been possible without our dedicated network of
volunteers and corporate volunteer teams, whose time, energy and
commitment power this Programme every day.

14.9

# RIS S EEHNRY)
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13,000

PIECES «»

of clothing items rehomed by
The Redress Closet and pop-up events
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https://redress.com.hk/clothing-collection/
https://redress.com.hk/clothing-collection/

CLOTHING COLLECTION

PROGRAMME

<YL ETEl

Building on the momentum of our collection programme, Redress continued to explore bold new approaches

to accelerate circularity in fashion throughout 2025:

FIEAREE O St BIRIES > Redress 1“2 — I FMEIERZH 7 A BB 5 EE N IREBREIR

In February , alumni Damini Mittai from India joined us in
Hong Kong as the last of three sustainable designers under
Redress’ Designer Residency Programme supported by the
VF Foundation. Each of the designers in residence worked
closely with us to reimagine textile waste into art pieces, with
Damini creating ‘I Am the Landscape’—an art installation
exploring the profound relationship between nature and the
consumer. Own a piece of her work here.
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In May, we launched a landmark report on ‘Hong Kong’s
Clothing Waste - Local Challenges and Opportunities’,
supported by the VF Foundation. The mission-critical report
uncovers the scale of our city’s textile waste crisis while
proposing innovative solutions to transform non-wearable
clothing from landfill to valuable resources.

Read the report_here.
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CONSUMERS

In September, we collaborated with lululemon for their first
secondhand pop-up shop at PMQ), becoming among the first
to advance circular business models in Hong Kong.

Our partnership brought together a shared ambition -
supporting fashion’s transition toward greater circularity and
more responsible resource use.

SENA FHFIA lululemon FE> FTTRITS B MM EE —
FREE BAEBHHBIRHERANATEZ —BRE
EREIR T HME S NHRRR— N HEX BN BRIER
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https://redress.com.hk/donation/alumni/
https://redress.com.hk/donation/alumni/
https://redress.com.hk/hk-clothing-waste/
https://redress.com.hk/hk-clothing-waste/
https://redress.com.hk/popup-lululemon/
https://redress.com.hk/popup-lululemon/

SCHOOLS
PROGRAMME =gz

KEY STATISTICS zz=#is

6,423

teachers and students engaged
HZEENAE A

Redress continued engaging with schools and young students to cultivate mindsets
and habits towards sustainable fashion for the next generation:

In April, we wrapped up our Student Ambassadors Programme with support from the
HSBC Hong Kong Community Partnership Programme. Students from 13 local
secondary schools presented their future career outfit in an ‘S.O.S. Fashion Show’
staged at the Central Market during the HSBC Community Festival, and students
engaged visitors further through hands-on upcycling workshops . The programme
was awarded the Green Advocacy Award and Outstanding Future Skills Award from
HKCPP x HSBC.

Throughout the year we provided free talks to primary and secondary schools with
topics like ‘How are clothes made?’, ‘Fashion and the Climate Crisis’ and ‘How to
Become a Sustainable Consumer’.

We revamped our online modules for our young readers to be age-appropriate and
engaging, with topics like ‘The truth of our oily clothes’ and ‘Fashion is eating up our
land’.

Our workshops, the ‘Denim Boardgame Challenge x Debate’ and ‘Warehouse
Clothes Sorting,” provided hands-on opportunities to explore fashion overproduction
and overconsumption, and inspire students towards better habits for the planet.

school activities hosted
HRPNEREHHE
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“This programme has opened my eyes to how secondhand

clothing can be just as fashionable as firsthand. | learned

how to style clothing without sacrificing sustainability.
I would definitely recommend this programme to others.”

2024/25 Student Ambassador
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GET REDRESSED
MONTH =u=%s

KEY STATISTICS zzgig

17.9

TONNES 2
of clothing collected

RY)E & B WERIIR Y HARL

engaged

Since its launch in 2018, Hong Kong’s largest circular fashion consumer
awareness campaign, Get Redressed Month, has been mobilising
organisations and the public to shift attitudes and habits towards
reducing clothing waste.

The 2025 edition was powered by an extraordinary wave of support
from companies, schools, organisations and volunteers across Hong
Kong. United by the theme “Your Clothes, Our Planet’, the campaign
challenged the public to reconsider their relationship with clothing —
exploring practical, sustainable ways to enjoy fashion while making a
positive impact.

That collective commitment translated into action. Throughout May,
more than 160 collection points were activated across schools and
workplaces citywide, making it easy for people to give their unwanted
clothing a second life. Partnerships with retailers further strengthened
our reach, adding 70 public-facing locations and expanding access to
the wider community.

Of the items collected and sorted, 59% were redistributed according to
the needs of our local charity partners: Crossroads Found
ation, Branches of Hope, Christian Action, Caritas HK, Impact HK,
RUN HK, and YWAM.
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REDRESS DESIGN AWARD B

Redress 83t AE

385

31

RDA workshops & talks
RET KRB LEh MR E

80,000+

Redress Design

reached through educational content
Award applicants

S ERREHEIRBE AR

Redress sRETABHBAH

2025 was a landmark year for the Redress Design Award,
celebrating 15 years as the world’s leading sustainable
fashion competition educating and empowering emerging

designers globally.

We marked the anniversary with a series of initiatives that
highlighted our impact and vision for circular fashion

In May, our exhibition ‘Redressing the Future: Circular
Solutions for Fashion Waste’, celebrated the legacy of 15
years of design innovation.

We launched a new free course on ‘Design for Zero

Waste'.

Our pilot programme, Educational Industry Experiences,
invited students to gain a firsthand look at how the fashion

industry operates, visiting 8 facilities over 4 days. The
experiences supported their curriculum, enhancing
understanding on the role and responsibility of designers
in the broader fashion value chain, from fabric to finished
product.
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https://redress.com.hk/circular-fashion-courses/
https://redress.com.hk/circular-fashion-courses/
https://redress.com.hk/exclusive-insider-access-how-fashion-gets-made/
https://redress.com.hk/exclusive-insider-access-how-fashion-gets-made/

REDRESS DESIGN AWARD

Redress :REtKE

126,000Y 420,000

foot traffic to exhibitions

viewers tuned into
the live final show

BEBABRRSERNAR

Our Grand Final Fashion Show in September

combined creativity with culture, featuring

traditional Chinese music to mark this special
milestone.

Six rising alumni brands were showcased at our
CENTRESTAGE booth, demonstrating the

tangible impact of the competition in

supporting emerging designers.

Across the cycle, educational activities
engaged thousands of emerging designers,
while our exhibitions reached the wider public,
inspiring a new generation to think critically
about fashion, sustainability, and innovation.
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https://redress.com.hk/rda25-winners/
https://redress.com.hk/rda25-winners/
https://redress.com.hk/redress-alumni-sustainable-brands-at-asias-fashion-spotlight-event-centrestage/
https://redress.com.hk/redress-alumni-sustainable-brands-at-asias-fashion-spotlight-event-centrestage/

REDRESS ALUMNI:

ENABLING SUSTAINABLE

FASHION LEADERSHIP

Beyond their participation in the competition, at
Redress, we continue to empower the next
generation of sustainable fashion leaders to
innovate, influence the industry, and advance
circular practices.

Our Redress Alumni—a vibrant cohort of
designers from the Redress Design
Award—continued to make significant impact this
year.

‘Redressing the Lion Dance’ saw Pearl Leung and

Eric Wong transform unwearable garments from
our Clothing Collection Programme into lion dance
showpieces. Their designs debuted at the WWD
Fashion Loves Culture Gala during Hong Kong
Fashion Fest and were later exhibited at the Peak
Galleria.

Alumni Angus Tsui launched the DHL Uniform
Upcycled Bag Collection, following his win of the
DHL GoGreen Plus Alumni Prize.

Redress also organised our inaugural designer
delegation to New York Climate Week, supported
by TAL Apparel. Four leading alumni represented
Hong Kong on the global stage, participating in a
panel for the 20th UN Fashion and Lifestyle
Network at the SDG Media Zone during the UN
General Assembly, highlighting creative leadership

and innovation.

b T 2B LB Redress —HENR
BERT— X R A RF 18 SB 4 HE BN AFS
FE e WFLERE
o

MY Redress FEJESFERTATAY
48— —1EF Redress st ABRER
MARENE SEMESIB 2
71 BB E R R

TBEEeHHEBI EERR=ERE
BEEHETAI/E BA Redress AREE[D]
Wt B8R EABENERY AR
SEAENER - MANERNEEER
SEETHARSAY WWD  Fashion Loves
Culture Gala BES=HE HERWLIE
ESZREH

Angus  Tsuiff28%EDHL  GoGreen
PlusEE2BRtAMRIEE HTH
DHL#BRFA AR IEFRAT!

Redress7r4B# T BB st EMLRE
2MAHREE jﬁ‘?fTAL Apparelsz
FoMEHEE2B L MARE
%ﬁt%ﬁ%ﬁ’éﬁéﬁfﬁﬁﬁAlk%‘
HARI RTINS — 1 IE B S B i £
4R RS EE R B FASDGIE RS &
RIREIREE S EAFiE e

REDRESS 2025 IMPACT REPORT

VMDX

H NG—

F!SHIUN
COUNCIL



https://redress.com.hk/alumni/
https://redress.com.hk/alumni/
https://redress.com.hk/redressing-the-lion-dance/
https://redress.com.hk/redressing-the-lion-dance/
https://2025.redressdesignaward.com/dhl-x-redress-dhl-uniform-upcycled-bag-collection-by-angus-tsui/
https://2025.redressdesignaward.com/dhl-x-redress-dhl-uniform-upcycled-bag-collection-by-angus-tsui/
https://redress.com.hk/alumni-un-2025/
https://redress.com.hk/alumni-un-2025/
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AMPLIFYING CIRCULAR FASHION:
INFLUENCE & INDUSTRY LEADERSHIP

KEY STATISTICS zzzu

1,975 gy S0+

speaking engagements

media coverage
RIEpE R

Beyond our programmes, Redress continued to shape the public and
industry conversation around circular fashion — driving awareness,
influencing decision-makers, and inspiring change at scale.

A major milestone this year was the launch of two new websites: a
refreshed Redress home and a dedicated Redress Design Award site.
Designed with user-focused functionality, the new platforms better
serve our diverse audiences — from designers and educators to
volunteers, partners and funders — strengthening our ability to share
knowledge and scale our impact globally.

Throughout the year, members of the Redress leadership team were
invited to speak across Hong Kong and internationally, including United
Nations Fashion and Lifestyle Network at Climate Week, GreenGen
2025, Fashion Summit HK 2025, Intertextile Apparel Shanghai, Civic
Association, Rethink, Global Youth Powerhouse Summit, RTHK
Backchat and ViuT V.

Through strategic communications, media engagement and global
speaking platforms, Redress continues to amplify the urgency — and
the opportunity — of circular fashion.

at panels, talks, and conferences
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https://redress.com.hk/
https://redress.com.hk/
https://2025.redressdesignaward.com/
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OUR FINANCES

INCOME
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2025 PARTNERS
FEAEBHE

None of our projects could have been achieved without the support of our extensive partner network.
Thank you to all who contributed to our work financially and with in-kind support helping to amplify our
mission:

HPFTANRE MBS EBHNRAISE T RUBR - RORSME BB/ H T
BB IR ER B R FIN e EERE:

ADM Capital Foundation, Advance Denim, Athenasia, Arts Thread, Banyan Workspace, Bloomsbury
Visual Arts LR EBMEREE, BubbleMe Hard Seltzer, Business Environment Council B SR IR 1R
%2, CLO Virtual Fashion, Clothing Industry Training Authority UG, Cityplaza PG es
0y, CLASS, Cultural and Creative Industries Development Agency (CCIDA) NRIEXEERER,
Crystal International Group Limited ERYEIREERE D2 Place, Dash Living —[&i78JE, Davines, DBA
Audio Ltd, Designerooms, DHL Hong Kong DHLE®, DLA Piper BREERENSEF5PR, Fairchild Books,
Farfetch 252527, Emmer Pizzeria & Café, Fashion Clash, Fashion for Good, Fashion Revolution,
Fashion Summit BB S l&, FINN Partners, Fresh Accounting, Futian Art Museum TBHEEMEE,
Grand Gateway 66 BB IBPEEEY, Green is the New Black Asia, GREENEXT, GreenPrice 4EEEB 4R
iz, Gap International Sourcing EEFEARAT, Global Fashion Agenda, Global Fashion
Exchange, Goodman ZREME, Ha Kwok Cheung Dragon and Lion Dance Team EFIERERE,
HandsOn HK Z2FEA, Hermes EEAT, Hong Kong Design Centre EARETHRD, Hong Kong
Fashion Designers Association BB EEER AR S, Hong Kong Design Institute EBHERTE
7, Hong Kong Fashion Council EeEEGg, Hong Kong Trade Development Council (HKTDC) &=
BEZEER, The Hong Kong Research Institute of Textiles and Apparel (HKRITA) ERLHE L
EREEFIL, HSBC Hong Kong Community Partnership Programme ESHATEBMHETE] Hula,
Hyatt Centric Victoria Harbour Hong Kong EARLEBYIR B ZAEE, JUK, KPMG 2 E B2 sHENE
F5PR, lululemon, MakeupBees, Mercedes-Benz Hong Kong FREA, Middle House, Shanghai &
B, Mikan by Clementine Sandner, Milimilu, Mindful Fashion NZ, Mondrian Hong Kong SEBLE
B, Moonlight Entertainment, Morrison Foerster, Novetex, Office of the Hon Sunny Tan [RR1E:EE
AN ZE, OnThelist, Pacific Place AN E, Peak Galleria LUTBRES, Pllnet, PMQ FtEl75, PURE
Fitness, The Pop Group, The R Collective, Retykle, The Sustainable Angle, The Sustainable Sequin
Company, SGS, Sheung Wan Sewing Squad _FISHE%E, Shenzhen Garment Industry Association R
AR ZEHE, Sinclair, Soho House Hong Kong Soho House Z578, Sustainable Fashion Business
Consortium, Sustainable Renaissance, Swire Properties AEHIE, Switch, Taipei In Style, Taiwan Textile
Federation RZERFAFMFEIRRD, TAL Group Bt & B TENCEL™ K&4™, Tian Art Foundation
KEESE Taikoo Place XhA, Universal Love, UniGroup Asia, The VF Foundation, Vogue Hong
Kong \/ogue%:/%, INATZE Years ]REE, Zara MAHI, Zara Home MAFISKSE, ZhongShan Yida Apparel
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SUPPORT US AND GET INVOLVED x#smxemss

DO NATI O N Financial donations at any level are much appreciated to support PARTN E RS H I P O P PO RTU N ITI ES

ot + our programmes. Donations are welcome through: Py
BT S B R PR ) S R B B A ST SRS
B e 3 R IR RN - HUBIB MU T F 1 TIRRL To enquire about partnership opportunities with Redress,
please contact our Development Director, Hannah Lane
L GAEEREIRedressH &R & BN B IR FIRVEE R 488E Hannah Lane
OIVE 3¢ GlobalGiving : |

FIND OUT MORE 7&=s

What is circular fashion? Discoyere dEdtcationalIReSources Take a Circular Fashion Design Course
1 RABIRE I ? BB Redress BEER BRRIRSRRETRE

Redress’ Clothing Collection Programme explained Watch our Redress Design Award 2025 Highlights Meet our Patrons
IR TR EIUR T EER AR HEFFIN20254 TRedress BBt AE B =25 IR Patrons


https://redress.com.hk/educational-resource/what-is-circular-fashion/
https://www.youtube.com/watch?v=rLX-WTcJQ3c
https://www.youtube.com/shorts/4XzrES7BcR0
https://redress.com.hk/educational-resources
https://redress.com.hk/circular-fashion-courses
https://www.youtube.com/watch?v=J9c2b4vwdAg
https://give.asia/charity/redress
https://www.globalgiving.org/projects/reducingfashionsenvironmentalimpact/
mailto:hannahlane@redress.com.hk
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Follow us on social media for our live updates
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Based in Hong Kong?
RIEEH?

@ Drop off your unwanted clothes

at these locations
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Other information and enquiries

Hih&EMmMmE:h
@ www.redress.com.hk
DA info@redress.com.hk
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Volunteer with us
at key events
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Join the Redress team
to support our mission

fNA Redress EPx
ZRFRMIES

e

Shop secondhand clothes
at The Redress Closet

£ The Redress Closet
BB _FIR



https://www.linkedin.com/company/redress-asia/posts/?feedView=all
https://www.instagram.com/getredressed/
https://www.threads.net/@getredressed?xmt=AQGzMC740J1Ze18EgCeSCBZ7BWkfeiQuGxTxHt39mc_ZjCs
https://www.facebook.com/RedressAsia
https://www.youtube.com/@RedressAsia
https://www.xiaohongshu.com/user/profile/627b46620000000021020e4c?xsec_token=YBlCAGiz8OYdv30Mvyb9V68CZMqPGqbW1PYKW77mmwXEg=&xsec_source=app_share&xhsshare=CopyLink&appuid=61c9147d000000001000870c&apptime=1744796213&share_id=555bab2df2c2475dac46c4eb842b2b9a
https://redress.com.hk/clothing-collection/
https://redress.com.hk/join-redress/
https://redress.com.hk/join-redress/
https://www.instagram.com/theredresscloset/
http://www.redress.com.hk
mailto:info@redress.com.hk



